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“I alone cannot change the world.
But I can cast a stone across the water to
create many ripples”
Mother Theresa

Just some of the words used by our
lovely growers.

Two years ago, in the spring of 2019, I started delivering some
garden related workshops in various dementia cafes, care
homes and activity groups. Rosemary and Time cic was off the
starting blocks and I had no idea what it would develop into.
Built on the lessons of 20 years as a Horticultural Therapist,
and a limited amount of experience as a social entrepreneur,
you would think there was a solid plan for this venture.
Nope. None at all, well, nothing above ‘let’s try it and see what
happens’. Not a model you will find in many business self-help
books, but it has been perfect. Of course, this can not be our
permanent approach, but as 2019 became 2020 it proved to be
our saviour. As a one woman business with generous amounts
of freedom to make quick decisions, Rosemary and Time was
able to turn on a sixpence as every element of our activity
stopped overnight, and adapt into what was needed by those
we seek to serve.
Our basic aim is to use gardening for the good of our
community. Sometimes this will be specific groups of people,
other times it will be the wider community and beyond. We
would like to become part of the fabric of our neighbourhood,
respect our environment and develop our financial
sustainability. Don’t look now, I think we might have a plan.
I hope that you enjoy reading about what we have done so far,
and are inspired to plant a seed or two. My personal thanks
have to go to everyone involved, especially all of those that
have been to my workshops or taken on the challenge to grow
flowers to give to others this year. Thanks for all the stories you
have shared, the naughty jokes you have told, and for being a
genuine inspiration to just keep going.
Kindest Regards

Donna

In our first two years…...
“.It will be so
nice to be
able to show
my wife
what I have
been doing”

“A Happy
Dad. Thank
you!.”

“I have never
been able to
grow
anything, I
was thrilled.”

“It was nice
to try
something
new.”

Borage and Brews
“I am not very
good at
gardening, but I
am really
enjoying
myself”

“I know that family carers really appreciate this. They
tell me the finished item goes on display, often in
pride of place and this is such a confidence boost to
those who take part.
Carers always comment on how useful the
photographs you take and give to people are. Again
this provides a memory prompt and supports people
to share the activity they so enjoyed with other
friends and family after the event. In that respect it is
such a valuable service.
It also provides something for people to continue
after the event, they love taking care of their new
plants. and updating each other on progress of
growth.”

Borage and Brews was the first project we delivered,
and was a series of garden related workshops taken
into Dementia Cafes, community based dementia
activity groups, support centres and care homes.
At the end of each session, photographs were printed
off for participants to take home as a memory prompt
of the activity.

“This is the first activity that J has ever joined in with.
What has been even more incredible is that he has
sat up to the table to eat his lunch for the first time
since coming to the centre, joining the men he has
been gardening with. It is quite moving to see”

AS A RESULT OF THIS PROJECT……
253 people, either living with dementia or
supporting a loved one, were able to enjoy some
time together, distracted from their diagnosis.
They were motivated to step outside to take care
of their plants and make the most of the benefits
time in the fresh air can offer.

Growing in Gannow

“If I wasn’t
here, I would
be at home
on my own.”
“I know the impact was
great as a couple of the
ladies have already
asked if you are
returning & I have
started to get a few
volunteers for the
community garden.”

A series of 6 gardening workshops were planned for
residents of the Gannow area of Burnley. As well as
encouraging more people to garden in their own
backyards, this project was a way of introducing the
new community garden in the neighbourhood. Due to
the pandemic the final 3 sessions became ‘DIY’ kits
to take home and complete.

AS A RESULT OF THIS PROJECT……
38 individuals learned how to grow
flowers and vegetables in their backyard. They
enjoyed social interaction with neighbours they knew,
and made new friendships with neighbours they had
not met. Volunteers are beginning to be recruited to
manage the community garden.

Cultivating Memories
“The photographs of his
Grandfather were the most
effective. He would be
chatting about his
Grandfather and recalling
memories involving him for
days afterwards. I really
enjoyed making the
scrapbook, I found it so
interesting and definitely a
fun thing to do together. “

“One home was inspired so much with the activity
that they have created a nature trail around the
perimeter of their home. It began with one or two
residents planting seeds, watching birds in the
garden and going for a little walk. Now there are
more residents joining in with the nature walk
around the home and one in a wheelchair.
After each walk, they gather and have a chat about
past times.”

What was due to be a group based reminiscence
project, gathering stories of gardening in years gone
by quickly became a remote project due to the
pandemic. Activity packs with memory prompt cards
and scrapbooks were sent out to individuals, isolated
at home, and into care homes.

“My husband and I spent time making up our
scrapbook together. He is not able to
communicate traditionally, but was able to actively
help with the scrapbook. We looked through
photographs together, and he enjoyed helping to
choose the pictures to go in the book.”

AS A RESULT OF THIS PROJECT……
328 older people and the residents of 53 care homes
have enjoyed revisiting memories of their youth and
sharing their stories with their families and friends,
promoting a feeling of being valued and having
something to offer their social group.

Cultivating Care
“He has not really been
able to do much in recent
years, but the tools that
we received spurred him
on to have a go again.
What made the difference
was that they were
chunky, so he could hold
onto them. The shape of
them meant he was able
to dig and plant the bulbs
into pots. He liked the
fact that they were so
bight.”

“The tools are a lot easier to use and are really
useful. I really can’t thank you enough for delivering
one to me and it’s been the best Christmas present
ever! My other tools have become redundant and
my husband wants to use my new ones but they’re
all mine!!! He can use the old ones! I’ve already
planted the bulbs. They make the job a lot easier,
especially the way the tools are shaped!”

Following on from Cultivating Memories, it was clear
that many people missed gardening, no longer
feeling able to continue their hobby. A leaflet
advising on how these obstacles can be overcome
was designed and, coupled with a set of adapted
tools, became known as our Big Red Bucket set.
These were delivered across Lancashire.

AS A RESULT OF THIS PROJECT……
37 individuals and the residents of 31 care homes
were able to continue to garden independently,
enjoying the well-being benefits of gardening despite
any physical or cognitive challenges they face.

Dignity in Dementia
“ Hours later
there is still
chatter about the
experience.”

“I don’t much like gardening,
but it’s fun to do it like this. We
sit together and watch the lady
on the screen show us what to
do and follow her instructions.
It keeps the brain active.”

A partnership between ourselves and Dignity in
Dementia in Cumbria, taking gardening workshops
into individual homes and care homes via Zoom.
“The enjoyment on their faces was clear to see
during the sessions, as was the sense of
satisfaction at what they had achieved at the end.
Each month they delighted in telling the group
how their plants were growing. What was
especially nice was that it was an activity that they
and their family carers could do together and it
was lovely to hear the banter between them as
they worked along side each other. Some also
developed the confidence to try their own
gardening projects.”

AS A RESULT OF THIS PROJECT……
16 people have enjoyed taking part in a group
activity at a time when this might not have been
possible, appreciating the social contact with others
outside of their home and gaining the benefits of
gardening and nurturing their plants.

Seeds of Hope
“Ollie has learnt to be
gentle when replanting
the shoots. He’s
maintained watering and
looking after these too.
With Ollie having autism
it’s taken quite a while for
him to understand about
being gentle and the
caring side of these
plants and bulbs.
This in turn has turned his
way of thinking around
everything he plays with.
He’s takes a more gentle
approach now with
everything. “

A local community project, encouraging people to
support each other as they grow flowers to give away
to those we want to say thank you to or who are facing
a tough time. (This project has only just begun)

“Jayden very excited to look after his bulbs
and they are starting to grow. Thank you so
much he had great fun planting them and is
looking after them well.”
AS A RESULT OF THIS PROJECT……
75 people are enjoying a new experience or
helping others to learn how to grow flowers,
connecting with members of their local community
and looking forward to gifting flowers to others.

Special Relationships
Grimsargh Farmer’s Market
Grimsargh Farmer’s Market was the first place we
launched Rosemary and Time back in February
2019, and we have been regularly attending the
market ever since (pandemic restrictions allowing!)
The team there are all volunteers and run an
impeccable market., We have developed some
lovely friendships there with loyal and new
customers alike, and it has been an ideal place to
spread the word of our work, ensuring we reach as
many local people as possible.

The Board of Directors
Despite being a one woman business ‘front of
house’ you will find me using the phrases ‘we’ and
‘our’ throughout this report. This is because I am
backed by the two most supportive directors I could
hope for, Claire and Vicki. These two ladies have
unique skills within health and social care,
community inclusion and are the perfect partners to
keep me motivated, creative and laughing!

The Palace Cinema
Longridge
The Palace Cinema is one of the oldest surviving,
independently run cinemas in the country, and is here
in our hometown of Longridge.
They very kindly allow us to use the land at the back
of the building to run our workshops and to grow some
of our ‘Seeds of Hope’ flowers.
“When we took over The Palace
cinema in 2018 its back yard was a
pile of rubble and an old disused car
port. With the help of Donna at
Rosemary & Thyme we now have
an inviting outdoor space which has
been used for community projects,
as well as a place where people can
sit and enjoy a cup of tea or an
ice-cream! “

Social Enterprise
What is a Social Enterprise?
In a nutshell it is a business that endeavours to
earn as much of its income as possible through
trading of some description, while at the same time
having a significant social impact on a community,
be that geographical or with a shared experience;
on the environment or on the awareness of a
community around a particular issue.
Rosemary and Time is a social enterprise.

“You have provided us with training in social therapy
in horticulture, enabling the staff to see the
importance and significance of the work that we do
and enthusing them to consider the tasks and how
they can impact upon a person's mental and physical
wellbeing positively. This has meant that our own
evaluation and organisation has improved “

Our earned income comes from 3 main sources
•

Plant sales

•

Delivery of training and workshops not covered
by our funding grants

•

Speakers fees, giving talks to local groups.

As with so many businesses the pandemic had a
huge impact on our capacity to earn our income,
however, it also gave us an opportunity to review
how we could improve on our trading income.
Over the next few months we will be putting
together a new business plan and exploring how we
can maintain the momentum of change we are
making while becoming more financially
independent. This is key to our future sustainability.

Our earned income as a
total of our turnover
(year Jan—Dec)

2019 25%
2020

5%

2021 16%
(as at end of March)

“I'll always buy plants
from you because it
helps other people
who maybe can’t buy
their own. “

Supporters
We have been so grateful for the backing of
all our supporters.

Many have graciously awarded us funding
grants to help deliver the projects you have
been reading about. Some businesses, both
local and far afield, have offered us generous
discounts to help our funds go further.
Others have either allowed us to use their
facilities or welcomed us into their groups to
run workshops. Some people have donated
their spare plants to help us to raise our
funds, leant me an ear when I am floundering,
helped out at plant sales even in the pouring
rain or bagged up thousands of bulbs to sell
at market!
When an organisation is this small there is
no way you can do it all by yourself. My
personal thanks have to go to all of you that
have helped Rosemary and Time to get this
far, and who continue to support our
progress. We would be nowhere without
you, so thank you.

Rosemary and Time CIC
www.rosemaryandtimecic.org
rosemaryandtime01@gmail.com
07826578645
rosemaryandtimelancashire

